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Nick Perkins, DO, MS, FACP

Associate Chief Medical Informatics Officer and Attending Hospitalist

Prisma Health

Driving Payroll Accuracy, 
Operational Efficiency, and Provider 
Autonomy using Lightning Bolt’s 
API



200+ providers

260+ assignments

2 Regions, 8 Hospitals

BEH, GMH, GrMH, 

HH, LCH, LTACH, 

OMH, PWH

Virtual Hospital At Home 

and Transitional Care 

Clinic

Prisma Hospitalist Background



Hospitalists have a contracted # of 

hours per pay period

Any additional hours worked require a 

Special Pay Request email template to 

be submitted

Process took 5-10 days for the business 

manager to complete

Special Pay Requests - Prior

Special Pay Request
Who: Nick Perkins

Period: 9/22-10/5

Shifts:

GMH Hosp A on 9/24

GMH Nights 2 on 10/1

Hours Requested: 24



Streamline 
using Lightning 

Bolt





Base Shift Rates are 

defined for each shift at 

each location using Tallies

Base Shift Rates



Edit Tally Count can 

be used to override 

the base rate for a 

specific shift on a 

specific day

Shift Rate - BEH



Reporting

Compare working hours to 

special pay hours using 

Reports



Program was built to 
automate the generation 

of the Special Pay 

Request files using the 
Lightning Bolt API

Process using SPR Utility



SPR Utility



First select the date range and choose to view all providers or 

filter to a specific provider, click Get Historical Data

SPR Utility



Review 

schedule data 

imported from 

Lightning Bolt 

in a table 

format

SPR Utility



Review summary of imported data, and click Save To 
File to finalize. Excel File is then imported into Payroll 
system

SPR Utility



New process takes 4-8 hours to complete (90% improvement in time savings)

Reduced manual work for physicians to submit SPR email(s) and for business manager 

to compile and reconcile in multiple spreadsheets

Fewer points of failure between physician and payroll increases accuracy of SPRs

Workflow Improvements

Future

Increase SPR frequency 

so physicians are paid 2x 

as often



Q&A
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