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Prisma Hospitalist Background

200+ providers
260+ assignments
2 Regions, 8 Hospitals

BEH, GMH, GrMH,
HH, LCH, LTACH,
OMH, PWH

Virtual Hospital At Home
and Transitional Care
Clinic

_Upstat: R
South Carolina-—
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Special Pay Requests - Prior

Hospitalists have a contracted # of Special Pay Request
hours per pay period Who: Nick Perkins
Period: 9/22-10/5

Any additional hours worked require a

Special Pay Request email template to
be submitted

Shifts:
GMH Hosp A on 9/24
GMH Nights 2 on 10/1

Process took 5-10 days for the business Hours Requested: 24
manager to complete

Business Manager

. 4 K ails E | o —_— 3 »
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Streamline
using Lightning
Bolt
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Base Shift Rates

Tally -

*Shift Hours — BEH Base Shift Rates are

*Shift Rate - BEH defined for each shift at
PR Hours Pard — BEH each location using Tallies

Tally - Tally -
*Shift Hours — GMH *Shift Hours - GrMH

*Shift Rate - GMH | | *Shift Rate - GrMH

*SPR Hours Paid - GMH *SPR Hours Paid - GrMH

= perfectserve.’
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Shift Rate - BEH

BEH Hospitalist B Repeats every 1 days, From 01/01/1900 Incl Holidays x
BEH Hospitalist C Repeats every 1 days, From 01/01/1900 Include Holidays v 155.0
BEH Hospitalist D Repeats every 1 days, From 01/01/1900 Include Holidays v 155.0 | <{m=m

|
BEHD !/ BEHD Edit Tally Counts

Tharge updated counts will not afect suts-scheduling functionality,

J:::;m - ~ Edit Tally Count can

GVL Hospitalists = ——— be used to override

7nam =R - " 1 the base rate for a

Patel, Dhruval = E " specific shift on a
_ [s0 _ e v specific day

= perfectserve.’
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Reporting

KAREN 5PR REPORT

Ablbas, Syed

Allen, Brian
Anderson, Brandon
Bandarupalli, Himabindu
Barr, Lisa

Blumer, Mary
Breweer, Dimetra
Cain, Michael
Clarke, Christopher
Clows, Brian
Coppedge, Kavin
Crisona, Frank
Crosby, Jonathan
Cupp, Julia

Daniels, Raymand
Diarvela, Darien
Davenpart, Kimberley
Danvis, jeremy
Desai, Reena
Daobey, Matt
Drasny, Carly
DuRosa, Suzin

*Shift

Hours -

GhH

24
108
195
132
168
168

180
96
108

156
216
120
204
108
156

36
120
1692
2ER

01/01/2024 - 0173172024

*SPR
Hours
Paid -
GMH

o o o

o o o O O O

*Shift
Hours -
CbAH

4

192

12

168

S
*SFR
Hours
Paid -
OMH

24

Compare working hours to
special pay hours using

Reports

Edit Tally Counts

These updated counts will not affect aute-scheduling functionality.

Taotal 1
{OMH)

OMH Hospitalist F
(OMH)

*Shift Hours - OMH 12
(M)

*5hift Rate - OMH
{OMH) 190
*SPR Hours Paid -

OMH 8
(OMH)

Reset to default

Reset to default

Reset to default

Reset to default

Resat to default

2024

perfectserve
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Process using SPR Utility

Program was built to
automate the generation
of the Special Pay
Request files using the
Lightning Bolt API

The Hospitalist's SPR Utility allows you
to generate SPR Request files, view
historical data, and manage included
Providers. Select the desired function to
begin.

Create SPR
Retrieve Historical Schedule

Manage Providers

perfectserve.’
Ligihbaing Bl Lser Summit
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SPR Utility

First select the date range and choose to view all providers or
filter tn A <necific nrovider click (Get Hictarical Data

Desired Blocks:
Selected Date Range: 12/03/23 - 0713124 5 3
e Mon Tee wed ™ L0 El
= Filter to provider
»
Save To File
Get Historical Data | Close & Return

perfectserve.’
|
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SPR Utility
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SPR Utility

Review summary of imported data, and click Save To
File to finalize. Excel File is then imported into Payroll

e

Status: Retrieved & Processed data for 12-03-2023 - 07-13-2024.
Select "Save To File' to export data to Excel file.

Schedule Validation Report | -
Provider ] Shifts Worked ] Total Hours ] SPR Paid Shifts SPR Paid Mours No Stift Credits  *

Abbas, Syed 134 1608.0 127 276.0 0 Y

Adams, John 55 636.0 41 0.0 0

Akhter, Mahabuba n2 13440 70 120 0

Allen, Brian 139 1668.0 132 204.0 0

Anderson, Brandon 130 1324.0 130 269.59 0

Ayash, Mohamed 18 216.0 18 0.0 0

Bandarupalli, Himabindu 99 188.0 99 408.0 0

Barr, Lisa n2 13440 12 0.0 0

Barton, Elizabeth 16 1392.0 m 48.0 0

Bass, Eryn n2 13440 09 0.0 0

Bhansaly, Ishan N 3720 n 0.0 0 ~ D{:_r TGC’[S&I"H’E '

Rows: 15,973 x Columns: 13 Ligihbaing Bl Lser Summit



Workflow Improvements

New process takes 4-8 hours to complete (90% improvement in time savings)

Reduced manual work for physicians to submit SPR email(s) and for business manager
to compile and reconcile in multiple spreadsheets

Fewer points of failure between physician and payroll increases accuracy of SPRs

_»  Physician is Paid Future
Increase SPR frequency
- So physicians are paid 2x
»  processes SPR as Often

payment

Special Pay Request SPR Unlity used to
entered into LB | ™ generate payroll file |

Business Manager
“» updates LB Tally for
SPR Paid

perfectserve.’
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