Provider Adoption and
Change Management

Lightning Bolt User Summit 2024
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Background

1. Biggest determinant of technology success is provider adoption
2. Reasons providers are slow to adopt:

o Lack of communication and understanding

o “What's in it for me?”

o Lack of training opportunities

o Technology doesn’t match current workflows

o Lack of integration to related systems
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Adoption Goals

1. All schedules are in LB platform

2. Every provider uses mobile app to view, request off, and
manage schedule adjustments

The LB Charge: We want the deployment to be
smooth, quiet, and efficient...with the least friction of
any system rollout at your organization.
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Communication

Department Level

Approach

If All Else Fails...
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Communication
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Create Knowledgeable Leaders

Iightningboit:"



Share the Benefits
/N

Provider Benefits Organizational Benefits

« Centralized Scheduling Platform,
Immediate access to up-to-date
schedules

* Accessibility to schedule via
desktop and mobile app

+ Transparent schedules that divide

: + Streamlined communication
shifts and call schedules evenly

workflows
Easily adjust time-off requests

and shift trades Reporting transparency &

accountability
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Communication Plan, Providers

Date Audience From Routes Content
Client Project [Email Share the exciting news of new technology
T-4 weeks All End Users [Team Committees investment of Lightning Bolt

Benefits and value of leveraging Lightning Bolt.

Client Project [Email Sign ups for End User training sessions.
T-2 weeks All End Users |Team Dept Meetings | End User Training Guides and Resources.
T-1 week (End Email Reminder for End User training sessions
User Training Physician Flyers End User Training Guides and Resources
Week) All End Users |Leaders Posters FAQ around concerns, scenarios, myths, etc.

Final push, final go live message
Client Project Confirm end user access
Go Live All End Users |Team Email End User Training Guides and Resources
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Readily Available Demos
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Track Engagement

Providers Logged in by Department
B Logged in [l Mot Logged In

Famity Medicing

Hospitalist

CBGYN
Paychiatry
Radiclogy

Surgery

Urclogy
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Incorporate Lightning Bolt into
Onboarding

When a new provider starts:
Introduce LB
Download the App
Login and Practice
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Department Level
Tailoring
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Documented Workflows

Previous Workflow
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Pre-Implementation Surveys/Interviews

Determine willingness to
change/adopt a new
scheduling platform

|dentify positives and pain
points of current scheduling
process

Include different stakeholder
perspectives

Schadiule Loty Duphcation

Tha 2 A re—

g Bow iy SITERORE Py RIETHL S0 YOu PRI 10 N the LT s0beSUT "

Then et s e e el e e by e e bl

eciorng, sl phore cala. e, b oo redermorg dc | Meess rtegde = e of begry

PP — . : _—

Tl p b g i reder e iyl sk well sl wen

PR T G (Tt s e Bt ;e rrachbin

H ey eyt Wil o B sl ke pins et beileny bt ¢

ightningbolt -




Customized Departmental Setup/Training
Anesthesiology Hospitalists
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Empower Schedulers

Independent Configuration @ Approve Requests

*  Department specific training focused on * Manage all time off from one scheduling
independent workflows software

* ldentify unigue complexities and build a »  Configure request rules to track hours off,
solution that works yearly time off, holidays off

Equalize Patient Care @ Track Shifts/Hours
*  Create rules that cater to your past «  Dynamic reporting reporting for a variety of
scheduling process (linking, blocking, tracking purposes
equalization) o Hours, shifts, days of the week, nights,
* Reduce time spent manually scheduling holiday, and more!
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Encourage Providers to Interact with Their

Schedule

Providers are able to:

1. Add time-off or
desired shift requests

2. Swap shifts among
other providers

3. Place shifts “up for
grabs” to be taken by
another provider
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Multiple Training Sessions Offered

To enhance the implementation experience, Lightning Bolt
offers:

e Virtual Training

e Live Training

e Recorded Training Videos

(]

Department Specific Guides
lightningbolt



If All Else Fails...
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Bring Together Skeptics and Leaders
7 N\

Set quklng Share the Playbook Demonstrate the
Sessions Value

* Provide insight on the
timeline of the project and
key milestones

* Gain insights into how
success implementations
utilize the software

* Create unity and
engagement across the
organization

* Discuss the difficulties *  Demonstrate *  Provide physician and

skeptics foresee in standz_alrdtl_zatlon across the administrator feedback
adoption and process organization

Improvement Ask for recommendations
and project enhancements

Focus on the future state
rather than the short term
project lift

lightningbolt -



Lead with Early Adopters

Gain traction with champion
providers, key stakeholders, and
tech savvy administrators

Prove success with early adopters,

then re-engage holdout groups
prior to go-live

Emphasize the long-term benefits
of the software, rather than the
short term lift

Early Majority
Late Majority

Early Adopters
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I..uggnlds
Innovators

13.5%

INNOVATION ADOPTION LIFECYCLE
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Ease into the Transition

« Maintain current workflows while administrators, physicians, and staff members
adjust to the new software

« This is not at all typical, but rather a “last resort” tactic to show your team you
understand the potential difficulty of change

* Provide extended resources and updates to your organization so they understand
the timeline and what is expected of them

Kickoff
Ape 3 - Ape 7
Data Gathering
Apr 10 - Apr 21
Configuration
Apr19 - May §
Adrin Traini
May & - May 19
Schedules Published
May 22 - May 26
End-User Trainings
May 24 - May 31
Maintain Excel and Lightning Bolt Schedules
May 26 - An §

Lightning Bolt Go-Live
JnS-ans

ightningbolt -




Putting It All Together
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Input and
Questions...
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